Workshop 3 Agenda
January 7, 2015
9:00-11:30am
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Xcel Energy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

25 Welcome

Agenda
Introductions
Objectives

Goals for the Day
Process Recap

1% Half (45) Strategy Development

Mid-session Report (10) .
Break (10)

2" Half (45)

Feasibility assessment
SMART goal setting
Calculations for developing
SMART goals
Implementation Steps

15 Wrap-up and next steps

By the end of the workshop...

Large Group

Focus Groups

Large Group

Objective 1: Present vision and mission statement to the group for final review

Objective 2: Use data to choose 1-3 strategies for each focus area

Objective 3: Develop SMART goals for each strategy

Objective 4: Test the feasibility of the strategies and goals

Objective 5: Flush out each strategy’s details
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