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Agenda 

Time (Minutes) Activity Structure 

25 Welcome 
• Agenda 
• Introductions 
• Objectives 
• Goals for the Day 
• Process Recap 

Large Group 

1st Half  (45) 
Mid-session Report (10) 
Break (10) 
2nd Half (45) 
 

Strategy Development 
• Feasibility assessment 
• SMART goal setting 
• Calculations for developing SMART goals 
• Implementation Steps 

Focus Groups 

15 Wrap-up and next steps Large Group 
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Introductions 
 

3 



4 

Workshop 3 Objectives 

 

1. Present vision and mission 

statement to the group for final 

review 

 

2. Use data to choose 1-3 strategies 

for each focus area 

 

3. Develop SMART goals for each 

strategy 

 

4. Test the feasibility of the strategies 

and goals 

 

5. Flush out each strategy’s details 
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Key Goals for the Day 

 

Build Your Team 

 

Develop Feasible Goals 

 

Assess Your Strengths 
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Process 

Recap 
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Vision & Mission Statement 

 

Vision Statement: 

The MCW Corridor will be a transformative national role model for equitable 

and community-driven clean energy, leading the way toward a carbon neutral 

Minneapolis that keeps its energy dollars local.     

 

Mission Statement:  

Midtown Partners in Energy coordinates action among diverse neighborhood 

organizations, residents, employees, and businesses to accelerate energy 

efficiency and community-owned renewable energy accessible for everyone, 

while creating jobs and community wealth. 
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Workshop Accomplishments 

 

• Introduce and discuss Partners in Energy program 

 

• Developed a vision and mission statement 

 

• Identified energy use trends along the MCW Corridor 

 

• Selected three areas to focus efforts on: 1) renewables,       
2) small business/commercial, and 3) residential 

 

• Brainstormed potential strategies for implementation  
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Strategy 

Development 
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Feasibility Assessment 

P u r p o s e  

 

A chart to assist in narrowing 

down specific strategies, 

available programs, and savings/ 

participation goals. 

Wo r k s h e e t  
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Xcel Program Resources 

P u r p o s e  

 

Reference for existing programs 

that can support strategies 

R e f e r e n c e  H a n d o u t  
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Goal Setting       

•S Specific 

•M Measurable 

•A Attainable 

•R Relevant 

•T Time bound  
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SMART Goal Setting 

P u r p o s e  

 

To insure the implementation 

stage is focused by creating 

targeted outcomes. 

E x a m p l e  

 

Between the months of June-Aug 

2014 the Mountain View 

neighborhood will have 20 

households schedule and 

complete energy audits offered 

through the local utility with a 

recommended upgrade 

conversion rate of 10%. 
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CO Pilot Example 

S t r a t e g y  2  G o a l  

Drive 10 contractors to attend 

annual training(s), with a target of 

converting approximately three 

rebates per contractor per year 

(approximately 28 total per year) 

from Xcel Energy programs 

through contractor motivation and 

recognition.  
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Calculating SMART Goals 

P u r p o s e  

 

To set energy goals are 

measurable and attainable. 

R e f e r e n c e  H a n d o u t  
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Implementation Steps 

P u r p o s e  

 

A chart to assist in identifying 

foreseeable challenges, potential 

partners, necessary resources, 

and specific tactics.  

Wo r k s h e e t   
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Implementation Support 

P u r p o s e  

 

Options for how Partners in 

Energy can provide resources 

during implementation. 

R e f e r e n c e  H a n d o u t   
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Implementation Support 

19 

Communication Data  Facilitation  Guidance  

Writing press releases Processing Follow-up 
Meetings 

Knowledge of 
Xcel Energy’s 
programs 

Developing website content Analysis Email Reminders 
and Updates 

Energy Expertise  

Designing flyers and 
brochures 

Visualization 
(maps and charts) 

Developing newsletter 
material 

Support for outreach events 

Writing letter templates 

Drafting social media posts 
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Focus Group 

Work 
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Wrap-up and 

Next Steps  
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Next Time 

F i n a l  Wo r k s h o p  

February 11, 2014 

9:00-11:30am 

 

 

 

• Continued development of 

Workshop 3 tasks 

 

• Implementation Structure and 

Roles 
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A g e n d a  I t e m s  
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Task Tracking 
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