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15t Half (45)
Mid-session Report (10)
Break (10)

27 Half (45)

15

Welcome Large Group
Agenda

Introductions

Obijectives

Goals for the Day

Process Recap

Strategy Development Focus Groups
* Feasibility assessment

* SMART goal setting

e Calculations for developing SMART goals

* Implementation Steps

Wrap-up and next steps Large Group
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Introductions
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Workshop 3 Objectives
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1. Present vision and mission
statement to the group for final
review

2. Use data to choose 1-3 strategies
for each focus area

3. Develop SMART goals for each
strategy

“Swallows” by Stevesworldofphotos” via CC 2.0

4. Test the feasibility of the strategies
and goals

Flush out each strategy’s details
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Process
Recap
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Vision Statement:
The MCW Corridor will be a transformative national role model for equitable
and community-driven clean energy, leading the way toward a carbon neutral

Minneapolis that keeps its energy dollars local.

Mission Statement:

Midtown Partners in Energy coordinates action among diverse neighborhood
organizations, residents, employees, and businesses to accelerate energy
efficiency and community-owned renewable energy accessible for everyone,

while creating jobs and community wealth.
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* Introduce and discuss Partners in Energy program
* Developed a vision and mission statement
- |dentified energy use trends along the MCW Corridor

« Selected three areas to focus efforts on: 1) renewables,
2) small business/commercial, and 3) residential

 Brainstormed potential strategies for implementation

e
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Strategy
Development
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Feasibility Assessment @ Xeeltnergy
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Purpose Worksheet

A chart to assist in narrowing
down specific strategies, N
available programs, and savings/ e e e

participation goals. = e ———

—
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Xcel Program Resources S
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Purpose Reference Handout

Reference for eXISting programs MINNESOTA RESIDENTIAL STUDIES, AUDITS AND SERVICES

EMiciency [
Delivarable Duseription
Ties Eloctsie

that can support strategies — -

rarageart warvics that provicie rustnmary

[

with: a peraoealived surmary of their account.
Fantures include sfill, afill paymant, wag
hintary, scemumt imdc, producspragram ofan,
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CROSS B! ITUB IST
EFFICIENCY L
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Running a business is tough.
Xcel Energy makes effic

SMAlI. ONLINE SMAI.l ENERGY CASE

EFFICIENCY
Emsvsnvmss Es,SlEE!;IIENT Eluasﬂ NG SPEEIALIST ST“NES
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Goal Setting
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S Specific

‘M Measurable
*A Attainable
‘R Relevant

*T Time bound




SMART Goal Setting

Purpose

To insure the implementation
stage Is focused by creating
targeted outcomes.

T
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Example

Between the months of June-Aug
2014 the Mountain View
neighborhood will have 20
households schedule and
complete energy audits offered
through the local utility with a
recommended upgrade
conversion rate of 10%.




@ XcelEnergy-

CO Pilot Example
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Strategy 2 Goal

Drive 10 contractors to attend
annual training(s), with a target of
converting approximately three
rebates per contractor per year

(approximately 28 total per year) Clty of

v ‘.'/'; -
from Xcel Energy programs
through contractor motivation and afayette

recognition.
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Calculating SMART Goals
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Purpose Reference Handout

To set energy goals are |
measurable and attainable.
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Implementation Steps @) XcelEnergy:
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Purpose Worksheet

A chart to assist in identifying
foreseeable challenges, potential oL sweNTATON ST

partners, necessary resources, === mmme | e
and specific tactics.

Ouesch Languagesd cuburel bamie

jur} 5 .
=T t lafice:
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Purpose Reference Handout

€2 XcelEnergy:
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18

Options for how Partners in
Energy can provide resources
during implementation.

Partners in Energy Support

Tactic

Xcel Energy
Partners in Energy Support

Possible Deliverables

Micro-grants (ability to
award funding within the
community to support
projects)

1. Help identify possible sources of
funding to develop a pool

Work with team to identify
potential program structure

~

Community administered program
List of possible sources of micro-
grants

Support in completing grant
applications

Grants (large capital award
to pursue an investment in
the community)

[

Support defining project
parameters and financial
modeling

Assistance in identifying
potential funding sources and
technical assistance in
completing applications

~

Large community project funded
all or in part through third party
List of possible funding resources
to pursue as capital intensive
projects are identified

People and resources to
help deliver programs

1. Support in devel

ion of where

systems to coordinate

volunteers,

Assistance in identifying

where resources would

have the greatest impact

3. Support developing
materials for use in
identifying volunteers or
preparing them to serve

2

1:1 contact would be most
effective

Establishing a web portal for
volunteer sign-ups

Training for volunteers

Marketing materials

.

Support in designing post cards,

door hangers, posters, or other

collateral

Assistance in figuring out who

would be the best target

market for a program or

offering

Translation services for

collateral for non-English
audiences

~

w

Materials to send out or distribute
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Writing press releases Processing Follow-up Knowledge of
Meetings Xcel Energy’s
programs
Developing website content Analysis Email Reminders Energy Expertise
and Updates
Designing flyers and Visualization
brochures (maps and charts)

Developing newsletter
material

Support for outreach events
Writing letter templates

Drafting social media posts

T
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Focus Group
Work

T
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Wrap-up and
Next Steps
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Final Workshop
February 11, 2014

9:00-11:30am

Agenda Items

« Continued development of
Workshop 3 tasks

* Implementation Structure and
Roles

T
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Task Tracking
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